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BOARD OF DIRECTORS MEETING
                            Tuesday, October 28, 2008 (3:30 p.m. to 5:00 p.m.)
                        Reception (5:00 p.m. to 5:30 p.m.)
3:30pm
I.          Welcome/Call to Order – Board Chairman Carter Holston


A.   Welcome New Board Members
B.  Highlights from Executive Committee Meeting
C.  Annual Meeting (including Recognition of Retiring Board Members) – November 19th
 (11:30 a.m.) – Westin DFW

D.  Board Planning Retreat
Consent Items
II.
Approval of September 23, 2008 Minutes (VOTE)----------------------------------------------------------1-2
III. Appointment of Steve Hemperly (CitiMortgage) to Serve a One-Year Term on the Board of 
Directors as Recommended by Chairman Carter Holston (VOTE)

IV.
Re-Appointments of the following Directors to One-Year Terms:  Kyle Ahlfinger (Flowserve), 
Tom Morton (Independent Bank of Texas), Jerry Bates (Oncor Electric Delivery), Tom Trotter 
(IBM-Retired), Dani Decell (Las Colinas Medical Center), Rene Castilla (North Lake College) 
as recommended by Chairman Carter Holston (VOTE)

V.
Appointments of Joe Scott, Myrna Mercer, Ron Aebersold, Francisco Aguilera, Gloria Agyemang, James Dickens, Shirley Dobson, Ruben Franco, Usman Ghani, Simon Guo, Martha Hughes, Pamela Jones, Michael Montonen and Al Zapanta to Serve a One-Year Term on the Irving Sister Cities/International Trade Development & Assistance Center Advisory Board (VOTE)
Resolutions/General Business

3:38pm
VI.
Recognition of Mike Simpson and Jim Albritton, SCORE – Counselors to America’s 
Small Business-----------------------------------------------------------------------------------------------------3-4
VII. Recognition of Metroplex Technology Business Council “Tech Titans” Award Recipients from
Irving – Lois Melbourne (Aquire), Scott Ginsburg (DG Fast Channel), Michael Jalbert (EFJ, Inc.), Gurvendra Suri (Optimal Solutions Integration), Traci Benesh (MacArthur High School) 
VIII. Action to Amend the Chamber Bylaws to Allow for the October 28, 2008 Election of Officers – 
Chris Wallace (VOTE)---------------------------------------------------------------------------------------------5
IX. 2008-09 Election of Officers for a One-Year Term as Recommended by the Officer’s Nominating 

Committee – Peggy Masters, Immediate Past Chairwoman/Committee Chair (BALLOT VOTE)-----6
X.
Adoption of Proposed Changes to the Administrative and Personnel Manual as Recommended
 by the HR Task Force – Alysia Bell, Vice President of HR/Administration-------------------------------7
XI.
Finance Committee - Bill Brown, CPA, Treasurer
A. Approval of September, 2008 Financials as reviewed by the Finance and Executive Committees (VOTE)------------------------------------------------------------------------------------------------------8-14
B. Audit Committee Update

C. End of Fiscal Year Report –Wallace 
D. Adoption of Financial Reserves Policy – Wallace (VOTE) 
3:45pm
XII.
Membership Services/Ambassadors Committee – Jeff Youngblood, Vice Chairman
A. Introduction of New Members (VOTE)
Division/Other Committee Reports (Also See Board Packet for Written Division and Committee Reports)
4:00pm
XIII.
Irving Economic Development Partnership – Randy Raudabaugh, Vice Chairman  
A. Project/Development Update - John Bonnot, Vice President of Economic Development------15-24

Reports from Chamber Partners

4:20pm
XIV.
City Council Liaison – Councilwoman Rose Cannaday

A. Other City Reports – City Manager, Tommy Gonzalez/Brenda McDonald, Director of
Real Estate and Development
4:35pm
XV.
Irving Convention and Visitors Bureau – Chairman Richard Stewart/Maura Gast, Executive Director

XVI.
ISDs and Education Institutions

Staff Update

4:45pm
XVII.
Staff Report - Chris Wallace


A.   Staff Anniversaries------------------------------------------------------------------------------------------25 


B.   Staff Re-organization-----------------------------------------------------------------------------------26-27
C.   Update on Re-accreditation Process with the U.S. Chamber
D.   International Trade Development and Assistance Center Award



E.   Other upcoming events

XVIII.
Results of Officer Election - Masters
XIX.
Other Business/Announcements

5:00pm
XX.
Adjournment - Reception
