Small Business Committee

Minutes from November 11, 2008 Meeting

Attendees:  Terry Ellis, Tammy Fulcher, Anita Gibbs, JoAnn Goin, Jeff Kikel, Tom Morton, Donna Wall, Don Williams and Nancy Brown

Welcome – JoAnn Goin, Chairperson of the Small Business Committee welcomed everyone to the committee meeting.  She stated that the stated goals of the Committee were to (1) promote business development, (2) encourage networking and communications, (3) develop programs and events targeted toward small business.  To that end, she was proposing a theme for this year of, “Small Businesses . . . Achieving the Impossible”.  Following introductions, the Committee progressed to addressing a proposal of work to support the Chamber’s goals for the committee.

Promote Business Development.  A speaker series had been used last year to achieve this goal, but those had not been well attended.  The committee agreed that a better approach may be to incorporate a speaker into the networking events which would accomplish a couple of our goals.  The Women’s Alliance and the Coffee Break already use a similar format.  

Networking and Communications.  The Committee supported the idea of combining the two morning network groups (Irving Business Network and the Coffee Break) into one.  This would help reduce the “north/south divide” as well as reduce the need for multiple speakers each month.  The Committee also supported the idea of creating a “Small Business Focus or Spotlight” within the Business Focus.  It was discussed that Committee members would need to assist in providing information for this newspaper article every two weeks.  The Committee supported the idea of using the Chamber’s marketing and public relations staff to assist small businesses in getting their press releases into local media.  The Committee discussed the concept of a small business section on the Chamber’s website which could contain information of interest to smaller businesses.  Tammy Fulcher agreed to chair a subcommittee to explore this option.  
Develop Programs and Events.  The committee discussed two potential events as the focus for 2008/2009:  The monthly networking and a “Breakfast of Champions” which would be one of the Chamber’s quarterly meetings and would incorporate a “Summit” for small businesses.  

· Monthly Networking – The Committee agreed to continue the Coffee Break, and combine the Irving Business Network into this group.  The location will remain at the Receptions on the Main.  Don Williams reported that at least one-third of the attendees at the previous IBN had attended the Coffee Break.  The Committee discussed charging a networking fee or soliciting sponsorships.  It was decided that approximately $150 per month would cover the costs of the Coffee Break and that the monthly sponsors would receive up to 5 minutes to tell about their company.  The Committee felt that Chamber members should be free, but prospective members could attend the first networking for free, but then there would be a charged a $20 networking fee to attend thereafter.  Committee members were encouraged to sponsor this event, and most did.  A continental-style breakfast will be served.  The event will include an informal networking, formal networking, and a “Business Tip” to focus on a need of small business.  Several topics were discussed.   The focus will be networking and lead generation with the introductions of businesses to discuss referrals that they received from this networking group.  The Chamber staff will distribute a list of attendees and contact information following each networking event.  The Committee discussed possibly an award each month for the person making the most referrals and/or bringing the most guests.   Other fun suggestions were the addition of a “Buck in a Basket” where attendees could buy a ticket for $1 and then draw with the winner taking all.  A “Quote of the Month” would also be added to the Coffee Break.  
· Breakfast of Champions – this event will be a celebration of small business and their accomplishments.  Tentatively it will be in September and will take the place of the Chamber’s quarterly meeting.  In addition, the Committee discussed having a “Small Business Summit” in conjunction with the Breakfast of Champions as an educational opportunity.  A small exhibit area could be utilitized to help raise money to keep the costs lower for businesses.  

Other programs/action items that the Committee will pursue include:

· U.S. Chamber Small Business of the Year and Summit – the Committee will bring back recommendations of Chamber member small businesses that should be considered for nomination for the U.S. Chamber’s Small Business of the Year at our December meeting.  (Small Business is defined as less than 250 employees and $20 million in gross revenue in 2007)

· Small Business Corner/Spotlight in the Business Focus.  The Committee supported the idea of having a section within the Business Focus that would feature small business accomplishments, business openings, etc.  The Committee members would be responsible for providing information for this feature.

· Chamber membership emphasis for small businesses – The committee will develop a marketing piece that will focus on “What Can Chamber Membership Do For You?”  Each Committee member is requested to provide Don Williams (dwilliams@irvingchamber.com) the top 3 – 4 reasons for joining the Chamber.  Don will consolidate and present our next Committee meeting. 
· With the reorganization of the Chamber staff, a piece that told who does what would be beneficial to membership.  

· Include a membership application on the Chamber’s website.

Committee Members Responsibilities – 

· Committee members are being requested to help bring in the remaining 5 sponsors needed for the Coffee Break for 2009.  Committed to date are:  Independent Bank of Texas, Fidelity, Ricks Car Care, TeoTios, Glory House Catering, Comerica Bank, and StoneGate Christian Academy.  If a Committee member wants to sponsor, please let Don Williams know immediately.  If all sponsorships can be collected before January’s Coffee Break, Don will have a sign made where sponsors will be recognized all year at the networking event.
· Help with obtaining speakers for the Coffee Break – will discuss more at December meeting

· Provide information for the Small Business Corner/Spotlight in Business Focus

· Subcommittee to help organize the Breakfast of Champions and Summit

· Provide “Quotes of the Month”

· Help with setting up the Coffee Break each month and attend it

· Grow Chamber memberships with small businesses

The Small Business Committee will continue to meet the second Tuesday of each month, 3:30pm in the main Chamber Office.  Our next meeting will be Tuesday, December 9th.  If you know of other Chamber members who would like to serve on this committee, please feel free to invite them and advise Don Williams (dwilliams@irvingchamber.com).  

