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Small Business Services Committee

Tuesday   November 10, 2009  3:00pm
Minutes
· Welcome – JoAnn Goin welcomed committee members to the meeting.
Attendees:  Jo Ann Goin, Gary McVety, Wael Salama, Tom Caperton, Anita Gibbs, Phillip Dye,Tom Morton, Giselle Fisher, Keith Murray, Nancy Brown and Don Williams

· Introductions – Each of the members in attendance introduced themselves.
· Review Committee Roster – Don Williams led a discussion to review the current roster and determine if committee members knew any who had not attended a meeting in awhile.  He noted that Groom & Zoom, Comfort Keepers, Massage Envy, Mass Mutual Spectrum and Moore Concierge Services were no longer Chamber members and would need to have their representatives deleted.  Because of a change in position, Don Williams will contact Mass Mutual Spectrum to verify with recently active member Mike Harvey if his new company would be joining the Chamber.  Each of the members who have not attended in at least six months will be contacted to determine if they wish to continue to serve on the committee.
· FY 2009/2010 Goals  - Don Williams lead a discussion about the goals for FY2009/2010.  
Following a discussion of what constitutes a small business, Tom Morton moved to recommend that the Chamber adopt a rule that small businesses be considered those businesses that employ 50 or fewer employees and have annual revenues of less than $20,000,000, which is consistent with the US Chamber guidelines for its Small Business of the Year program.  Tom Caperton seconded.  Motion passed unanimously.

· Promote Business Development

· Business Education Programs – business education programs will continue to be a part of the Coffee Break Networking group, and other educational events will be publicized as the committee becomes aware, including programs by other committees within the Chamber including the Workforce Enrichment Council and the Technology Leadership Council.
· Support Small Businesses Going Green – the discussion surrounded around creating a seminar and mini-expo at a Coffee Break Networking group meeting (tentatively April 2010).  Jo Ann Goin volunteered to be lead on this program. There was discussion about not only this being for the business to go green (and why), but also present as a business opportunity.  Tom Morton suggested contacting the conservation council of the NCTCOG for information and speakers.
· Networking and Communications

· Coffee Break Networking Group – this has been a successful group and the committee recommends continuing this group in its current format for 2009.  Don Williams advised the group that the Chamber was looking to increase the fee to sponsor the Coffee Break to $250 which would include more advertizing in the Business Focus for the sponsors.  Don stated that he would like to have all sponsors in-place and paid for before the January networking event so that sponsors would receive benefit for all 12 months of 2010.  Independent Bank of Texas, Padgett Business Services, EBM, Reserve Wine, Glory House and J. Ellis Apartment Locators tentatively agreed to renew their sponsorships.  

· Irving Business Network – The Committee discussed that the current venue for this group is not conducive for networking and that it be moved.  Don Williams stated that he would determine if this group was going to continue under this committee or be moved to the Events Committee.  If this committee keeps responsibility, a new venue will be sought by the January event.  Tom Morton suggested moving it off Wednesday morning as it conflicts with the Henry Holmes group and other events occurring on Wednesday mornings.
· Legislative Communications – The Committee would like to explore an avenue for getting small businesses involved in the legislative process.  At a minimum the Committee wants to produce a resource that will help small businesses find information about various legislation that can impact them, and how to express their opinion.  The Committee discussed this could also be a part of the Chamber’s Legislative Affairs Committee with a liaison from the Small Business Services.  

· Develop Programs & Events

· SBA Small Business of the Year – Don Williams reported that following this being publicized that only two businesses expressed interest, and one of those dropped out when they saw the extent of the information requirement.  Don reported that the US Chamber Small Business of the Year application was not as extensive and that both groups celebrate Small Business Week in mid-May at the same time.  
· US Chamber Small Business of the Year – the Committee wants to fully support this program.  They asked Don Williams to communicate the website immediately so that businesses could begin reviewing.  The Committee tentatively recommended that a meeting of interested businesses be held December 16th to encourage them to move forward with their applications.  The Chamber nominates businesses by December 18th and businesses have until January 15th to submit their applications.  Don Williams stated that the Chamber would pay the application fee for Chamber members and would prefer we only recommend businesses who are members of GILCCC.
· Small Business Summit/Breakfast of Champions – Don Williams stated that this event is being planned for September 9, 2010 and that Ken Yancey Jr., CEO of SCORE has accepted our invitation to be the keynote speaker.  Tentatively, the Committee will decide on breakout sessions in January, secure sponsors by February, invite other chambers to participate in March, hold a joint meeting with other chambers to finalize panels, roles, etc, and begin marketing the program in July to members and the public.  
· FY 2009/2010 Work Plan (Calendar) – Don Williams presented a tentative calendar for the committee’s review including committee meeting dates and other key dates for the Committee.  Discussion from this meeting will be incorporated for this to become a working document for the Committee.
· Sub-Committees

· Coffee Break Speakers – several options were discussed by the committee, but no final decisions were made.
· Why Green? and Mini-Expo – Jo Ann Goin agreed to lead this effort in conjunction with the April Coffee Break.  Tom Morton agreed to assist.  
· Small Business Summit/Breakfast of Champions  - no members were assigned at this meeting.  
· Retail Input – Don Williams asked attendees to review a summary of retail establishments that appear to fit Irving’s demographics/psychographics and select which ones they would deem the most beneficial to them.  This was an informal survey to assist economic development in developing its retail strategies.
· Adjournment – The meeting adjourned at 4:45 p.m.
