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 BOARD OF DIRECTORS MEETING
                            Tuesday, February 24, 2009 (3:30 p.m. to 5:00 p.m.)
3:30pm
I.           Welcome/Call to Order – Board Chairman Carter Holston
A. Highlights from Executive Committee Meeting (Engagement of Cotten Schmidt as legal counsel)
Consent Items
II. Approval of December 16, 2008 Minutes (VOTE) -----------------------------------------------------------------------------1-2
Resolutions/General Business
3:35pm
III.
Outcomes of Board Planning Session – Facilitator Joe Philipp, Insight Consulting

3:45pm
IV.
2009 Chamber Strategic Initiatives (VOTE) -------------------------------------------------------------------------------------3-4

V.
Resolution 2008/09-3: Recommendations for Benchmarks for Academic Improvements 

to IISD Board of Trustees, as Recommended by the Education Committee (VOTE) --------------------------------------5-6
3:55pm
VI.
Finance Committee - Bill Brown, CPA, Treasurer
A. Approval of December, 2008 and January, 2009 Financials as Reviewed by the Finance and Executive Committees (VOTE) ---------------------------------------------------------------------------------------------------------7-14
B. 2008 Audit Report – Hartman, Leito & Bolt, LLP.
4:10pm
VII.
Membership Services/Ambassadors Committee – Jeff Youngblood, Vice Chairman
A. Introduction of New Members (VOTE) ----------------------------------------------------------------------------------15-27
 Division/Other Committee Reports (Also See Board Packet for Written Division and Committee Reports)
4:20pm
VIII.
Irving Economic Development Partnership – Randy Raudabaugh, Vice Chairman  
A. Activity Update – Don Williams and Leanne Weymouth, Directors of Economic Development ----------------28-29
IX.    
Small Business Services – Jo Ann Goin, Vice Chairwoman

X.
Marketing/Communications – Shawn Callaway, Vice President of Marketing/Communications
XI.         Workforce Enrichment Council – Mike Overby, Vice Chairman


  Reports from Chamber Partners

4:30pm
XII.
City Liaison – City Manager Tommy Gonzalez
4:40pm
XIII.
Irving Convention and Visitors Bureau – Diana Pfaff, Communications Director

XIV.

ISDs and Education Institutions

Staff Update

4:50pm
XV.
Staff Report - Chris Wallace -----------------------------------------------------------------------------------------------------30-31


A.   Chambers’ 2009 Legislative Priorities



B.   Management of Irving Blvd. Redevelopment



C.   North Lake College Partnership



D.   Texas Stadium Theme Towers Agreement / Byron Nelson Parking


E.   Appointment of Vernon Proctor to Dallas County Worksource Board



F.   Other Upcoming Events

XVI. 
Other Business/Announcements -------------------------------------------------------------------------------------------------32-42
5:00pm
XVII.
Adjournment 






