qreater lrving-Las Colinas Chamber of Commerce
Education Committee Goals

FY 2009-2010

Chatrman: David Park, Atmos Bnergy

Staff Uatson: Alysia Bell

1. n collaboration with the rving ndependent School
District, write resolutions regarding critical issues in
Education (6.9., a resolution for ISD to becowme a
recognized district within a certain time period). The
resolution should state the Education Committee’s
commitment Level to help the ISD reach these goals.
Timeframe: draft and review at committee meetings june §

July; take to Board {or a vote in August 2010.

2. Host semi-annual Education Briefings with an
alternating focus betweew local, state-wide, and national.
Target auwdience ncludes committee menmbers and their
colleagues, education adwinlistrators, and Local business
leaders. Tlmeframe: spring and fall 2010. internal note:
this is for educational purposes and is not meant to
covupete with the ISF's “State of Education’; thus, the
Chamber will not solicit sponsors or seek to make
significantly wmore than the price to cover event expenses.

3. Support communications between the ISD and other
institutions such as: the C’L’cg of lrving, pos‘c—secowdara



education tnstitutions, the community, other local school
districts, local businesses, ete. Report meeting results at
Education Committee meetings to discuss supportive
action we can take as a committee. Tlmeframe: quaterly
leadership meetings; report back to committee at monthly
meetings.

4. Assist Chamiber Events Committee with education-orienteo
specLaL events.

5. Subwit for the rRace to the Top funds tn 2010, noting
accomplishments such as our partnership with North Lake
College’s Busingss Resource Center, (ISD, ete.



qreater lrving-Las Colinas Chamber of Commerce
Bvents Comwmittee Goals

FY 2009-2010

Co-Chatrman: Johwn Luna, Metrocare Services
§ Luana Hulsey, Reliant Bnergy

Staff Lialson: vanessa Segovia

1. Work to build this new comumittee to solicit between 50 and
100 items for silent auction itemms that will vesult in wmore
event revenue during State of the City and the Annual
Awarods Banguet.

2. Grow attendance by 3% at events by reaching out to the
social networks of the committee members and
encouraging their attendance.

3. Work toward getting event costs underwritten, ex: a
printing sponsor, nwame tag sponsor, ete.



qreater lrving-Las Colinas Chamber of Commerce
Governmental Affatrs

Committee Goals
FY 2009-2010

Chatrman: Rudy Martinez, ATET

Staff Lialson: Michael Burlison

1. Bnhance our members knowledge regarding antl-business
Legislation.
a. Mowitor legislation to emsure our menmbers that thelr
concerns are betng heard and acted ow.
b. Host town hall meetings, Llunch with leaders series,
and seminars.

2. Prepare the Chamber’s Legislative priovities for the g2na
Legislative Session tn 2011 by polling and working with
our members. Keep them informeo throughout the process.

2. Contlnue to enhance relationships with our elected officials
anol thier staff at the local, state, and federal Levels.

4. Work with the Committee to Inform Voters of Business
Issues (CIVBI) to educate voters on pro-business ballot
Lssues tn upcoming elections.






qreater lrving-Las Colinas Chamber of Commerce
green Business Committee qoals

FY 2009-2010

Chatrmaawn: vacant

Staff Linison: John Bonnot

1. mplement “Best Practices” to ldentify and promote
programs already in place through workshops ano
seminars.



qreater lrving-Las Colinas Chamber of Commerce

Restdential =Real Estate
Comumittee Goals
FY 2009-2010

Chatrman: Gregg tmlach, mlach Group

Staff Liatson: Don Willtams

1. (ning..Work, Live, Play which will communicate the
Iving Message to employees via Mini-Bxpos ano will
bntroduce Top Producers to rving-Las Colinas.

2. Place residential emphasis on the marketing center by
showeasing residential displays.

3. Explore resitdential as a recrultment Lincentive ba
constdering potential tax eredit to employees for
Purahasiwg n trving.



qreater lrving-Las Colinas Chamber of Commerce

Retail Advisory Counctl Goals
FY 2009-2010

Chatrmaawn: vacant

Staff Liaison: John Bonwnot

1. Mownltor Targeted Retatlers Program: gauge how well we are
doing attracting the right “retail match” to meet
community needs.

2. Effectiveness of Retail ncentive Policy: monitor the
criterin developed to determine success in attracting new
retail businesses.

2. Programs tn support of Retail Growth: loentify/create
programs that contribute to expanding retailers’ ability to
sueceed.



qreater lrving-Las Colinas Chamber of Commerce
Senlor Services

Committee Goals
FY 2009-2010

Chatrmawn: Patrick Shanahan, Sewnlor Helpers

Staff Liaison: Chandra Hill

1. Promote business development through business education
programs and support small businesses going green.

2. Facilitate networking and communication through the
Coffee Break Networking Group and the tnving Business
Network.

3. Develop programs and events bncluding the Us Chamber
sSwall Business of the Year and the small Business
Suwmmit’s Breakfast of Champlons.



qreater lrving-Las Colinas Chamber of Commerce
Technolog Y Leadership Council (TLC)

Committee Goals
FY 2009-2010

Chatrman: Richard Naslund, Microsoft Corporation

Staff Linison: Atasia Bell

1. Engage tn at least one annual project with both the Inving
ISD (e.9., Tech Bus Tour for Teachers) ano North Hills Prep
(e.9., Tech topics for Junlors — speech on campus).

2. Host 2-3 annual “New Growth Through Technology
Luncheons” featuring a panel of speakers, a trendy
technology topic, and with a goal of 30-50 participants per
event.

2. Implement Sharepolint 2007 on the Chamber’s server; pilot
test it's {uwc’céowmi’cg with the TLC Committee; and train
the chamber staff to utilize internally as well as with thetr
oW committees.

4. (/qwlate the TLC website to reﬂec‘c current content and the
same “look and feel” of the main Chamber website.

5. lnerease TLC meenaber company represevucatiom, at bi-
mow’cMLg counctl meetings.



qreater In/ing-Las Colinas Chamlber of Commerce
workforce Enrichiment Council Goals

FY 2009-2010

Co-Chairmen: David Schwmlid, HMS §
DaraL walker, Xerox COrpothow

Staff Lialson: Ketth Murray

1. WorRk b partinership with North Lake College to ensure
Joint initiatives are successful.

2. Hold 3-4 lnformative/leadership sessions to showease
managerment books or publications.

. Explore the viability of hosting major training sessions or
symposiums that would enhance the reduced tratning
budgets of members.

4. Work with other committees on an event to showease
members and tnform about thelr products, services, ana
empLog ment opportuwit’ues.



qreater lrving-Las Colinas Chamber of Commerce
Women's Alllance Committee Goals

FY 2009-2010
Co-Chalrwomen: Alicia Dare, Wells Fargo (nvestors
§ Nikki Bayne, wal-mart
Staff Liaison: Hope Cheadle
1. Inerease attendance to obtain maxium capacity at 9
monthly Women's Alliance Luncheons.
2. Seeure sponsorships for each luncheon.

2. Utilize soctal media wmore effectively to tnerease attendance
and potential Chamber members.



qreater In/ing-Las Colinas Chamlber of Commerce
Young Professionals Committee Goals

FY 2009-2010

Co-Chatrman: Vacant

Staff Linlson: vanessa Segovia

1. Grow membership to 100 members by September 2010.
P Y =cp

2. Have YpILC host two (2) events that benefit nving
charities.

2. Become a revenue contributing commlittee to the
organization by soliciting an annual $£7,500 sponsor and
charging $150 a member.
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